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|. Service Overview

“Access to the right expertise that will help you gain your MAOS approvals”

In the new MAOS approval environment (Def Stan 05-130), few organisations retain the expertise or capacity to achieve regulatory
approval in an efficient or timely manner. Baines Simmons can take on all the activities associated with gaining the initial grant or variation
of your MoD approvals

Scope of regulations covered

Mil Part M - Sub-part G — Continuing Airworthiness Management Organisation (CAMO)
- Sub-part C and | - Airworthiness Management and Review processes

MIL Part 145 - Approved Maintenance Organisation

MIL Part 147 - Approved Maintenance Training Organisation

2. What will our service do for you?

“Develop and design the best solutions to fit your environment ”

We will lead your organisation through an efficient approval process, providing the following elements:
»  Define a clear understanding of the relevant requirements

»  Design appropriate Management and Technical processes

»  Build a simple, workable procedures document

» Develop a management team competent in regulatory terms

»  Establish an effective quality system

3. How will you benefit?

“Project leadership, workable solutions and successful outcomes”’

Baines Simmons consultants will lead and manage your approval preparation from start to finish, freeing you up to focus on managing your
organisational challenges.

»  We enable you to focus on what you do well, whilst we handle what we do well
»  We introduce expert, highly impartial and objective perspectives

»  We take a highly practical and dynamic approach - professionally balancing commercial, regulatory and safety objectives in the
military environment

»  We will secure your approval grant or variation to budget and on time in combination with your project commitment

Baines Simmons Consulting : www.bainessimmons.com Call +61 2 4365 5357
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4. Our approach

‘“We work with you, we lead the process, we operate pragmatically”

Baines Simmons operates to relieve you of the considerable effort and commitment required to achieve regulatory approval.We are
committed and focussed on building organisational competence to the satisfaction of the MoD Regulatory Authority (MoD RA).

We will gain a full understanding of your business objectives, target dates and pre-existent organisation structure in order to agree an
approval project plan that will identify staged deliverables to meet an ultimate approval target date.

Our clearly defined phased approach will ensure the development of organisation competence and the generation of processes meeting
the regulatory requirements in a practical and cost-effective manner.

5. Why choose us?

‘“Professional people and professional solutions”

» Up-to-date MAOS regulatory knowledge and expertise

» Intellectual and practical familiarity with MoD RA (TES PMSD) procedures
»  Access to readily available specialist resources

»  Quality Assured project management processes

Our combined experience within the military and civil regulatory fields provides us with a range of skills ideally suited to efficiently
manage approval processes. More than a decade of regulatory approval experience and ongoing exposure to world-wide industry best-
practice helps us to establish efficient and safe practices in the most cost effective manner.

Case Study

Baines Simmons was selected to provide Subject Matter Expert support to the UK MoD’s Tornado Integrated Platform
Team (IPT) during their transition to a MAOS compliant Part M approved organisation.

The programme of support services included training sessions on the new MAOS Standards (Def Stan 05-130), project planning,
specialist subject workshops, Quality System definition, on-call support and senior management briefings.

The Tornado IPT was nominated at the pilot programme under the new MAQOS system and with Baines Simmons’ facilitated
approach was judged to have demonstrated the value of implementation of the new Standard in terms of airworthiness management
and clarification of both military and partnered support organisation roles.

CALL US NOW for an informal discussion about the issues facing your organisation.

The full range of Military Aviation Consulting Programmes

| Approval Services 4 Management Coaching Services
2 Quality Assurance Services 5 Steering Group Advisory Services
3 Regulatory Advisory Services 6 Maintenance Error Investigation services

Baines Simmons Consulting : www.bainessimmons.com Call +61 2 4365 5357



