
Aviation Authorities   Consulting Programmes

Our Specialist Areas - where we can help   

Our services Where we help  What we do  

1. 	MAOS Approval 		
	 Services

Do you need support to 
achieve regulatory approval 
efficiencies?

We offer up to date MAOS regulatory knowledge and 
expertise to  lead and support you through your approval 
preparation from start to finish, freeing you up to focus on 
managing your other challenges.

2.	 Quality Assurance 		
	 Services

Could fresh eyes see things 
that perhaps you don’t

We will add value to your company by providing highly 
experienced, independent auditors – skilled, experienced, 
objective and offering fresh eyes and completing penetrating 
process and product audits.

3.	 Expert Witness Services Need access to 
unquestionable expertise? 
Confident of your case, 
but lacking the necessary 
expertise to argue it 
effectively?

We give you the confidence to move your case forward. 
Baines Simmons will complete a detailed assessment of your 
case, examining all supporting information, and critically 
analysing lines of argument and their relative strengths.  We 
can then recommend different strategies to assure success.

4.	 Management Coaching 	
	 Services 			 

Better managers deliver 
better results - considered 
investing in your managers to 
make them more successful?

Our coaches are there to provide agreed personal 
development to your key managers. They are focused 
to listen to your requirements, to answer questions, to 
challenge, to inspire and to encourage your managers

5.	 Steering Group Advisory 	
	 Services  

Are your business and safety 
risks under control - do 
you need access to regular 
independent expert advice or 
a fresh perspective?

We provide directors with analyses to assist in the review; 
evaluation, approval and monitoring of corporate air safety 
and airworthiness activities.

6.	 Maintenance Error 		
	 Investigation Services 

Are you learning from your 
organisation’s errors? Do 
you have an effective error 
investigation resource

Our fresh eyes will see things that perhaps you don’t. We 
will add value to your company by identifying the real error 
causal factors, providing valuable recommendations, based 
on industry best-practice.
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