
Aviation Authorities   Consulting Programmes

Our comprehensive range of consulting expertise areas cover:    
 

SPECIALIST AREA TRAINING COURSES

Safety and Risk Management 
services

	 System restructuring 
	 Independent safety reviews
	 Risk assessment 
	 Training  

Human Factors – 
Maintenance error 
management systems 

	 Maintenance error management systems (MEMS) advice, development and implementation.
	 Human Factors advisory and training programmes for all levels of staff, management and 	

	 directors. 
	 Independent maintenance error investigation and advice 
	 EASA Part 147 school HF training programme development to meet EASA Parts 145  

	 and 66   
	 Seminars, training school, and conference presentations 

Quality Assurance Services- 
(Part 21, 145 and Ops 1&3)

	 Quality system implementation 
	 Audit Techniques training
	 Independent audits 
	 New requirements briefings/ training services 
	 Exposition generation and development
	 Recurrent training development and presentation 
	 Workshop facility set up advice 
	 Internal procedures  writing
	 QA management services 

Regulatory Compliance 
services

	 Organisational initial approval advice 
	 Generation of manuals 
	 Audit responses
	 Handling new rules

National Aviation Authority 
Advisory services 

	 Code adoption advice / Training 
	 Generation of tailored / ICAO acceptable regulatory technical procedures manuals
	 Pre- ICAO SOAP compliance safety assessment audits 
	 ICAO SOAP audit corrective action advice and response
	 Advisory services regarding transition from CAP360 to JAR OPS
	 International leasing ( Annex 6 transfers)
	 Surveyor / inspector training and development   

Non – European based EASA 
Part 145 Advisory services 

	 Interpretation of JAA requirements 
	 Organisation initial approval advice 
	 Generation of manuals 
	 Audit responses 
	 Coping with new rules
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A comprehensive range of consulting support services



Aviation Authorities   Consulting Programmes

A comprehensive range of consulting support services

SPECIALIST AREA TRAINING COURSES

Aircraft Certifications 
services 

	 Aircraft importation advice 
	 Certificate of Airworthiness presentations 
	 Modification advice  /  Maintenance advice 
	 Maintenance programmes training and development

  

Aircraft Continued 
Airworthiness services 

	 Aircraft evaluation services
	 Aircraft Continued Airworthiness principles and processes
	 Airworthiness and maintenance requirements and processes 
	 Airworthiness directive advice / compliance 
	 Aircraft surveys 
	 Management system audits / reviews 
	 Service information assessment 
	 Modification policy / implementation
	 Maintenance standards /  Maintenance programmes
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